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VlcG,President Thomas BridEes called the meeting of the Board of Directors of San Patricio ltunlclpal Water
District to order at 1l:31 a.m. with the following members and ofricers prcsent:

Thomai BrldtloE, Vlcehosldent
Danry Cox, DlrcG{or

Yolanda Carr, IrlnoGtor
ilall( Evans, Irlruotor
l,flV l(dach, Dlructor
Iloll l(cIlar, DlruG'tor

Brlan ff lllarns, anaSor
Bebscca l(aevomann, Eectutaty f neasurer

Also present were Assistant General Manager Mallory Lightsey.

Vice-President Thomas Bridges led the pledge to the American flag and Texas flag.

No public comment.

1. Minutes of October14,2025. A motion was made and seconded to approve the minutes of Octobe( 14,2025.

Motion carried unanimously.

2. 2026 proposed Budget, Secretary/Treasurer Rebecca Klaevemann presented handouts and reviewed power point for

the 2026 Proposed Budget with the Directors. Assistant General Manager Mallory Lightsey gave a brief power point on the

proposed raw water line.

3. Regional and State Water. Discussion by Board and staff

4. Economic Development. Discussion by Board and Staff.

5. Annual Manager's Review.

Vice-president Thomas Bridges called the meeting into executive session at 2:15 p.m. pursuant to the Texas Government

Code Section 551.074 tor Personnel for ltem 5 Annual Manager's Review and item 6 Personnel. The meeting was called

back into open session by Vice-President Thomas Bridges at 3:10 p.m. No action was taken on ltem 5 Annual Manager's

Review and ltem 6 Personnel.

7. Adjourned. The meeting adjourned at 3:10 p.m.
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Rebecca Klaevemann, Secretary/Treasurer Thomas Bridges, Vice-President


